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Communication Assistance for Youth and Adults is 
pleased to report on activities and initiatives for the 
period of 2010 to 2016. This report follows on the last 
program report in 2009 and addresses the public 
information gap since that year.

Communication Assistance for Youth and Adults 
(CAYA) is a Provincial Program that supports adults 
aged 19 years and older who require an augmentative 
or alternative communication (AAC) system due to a 
severe communication disability, i.e. speech that is not 
functional for daily communication. The goal of CAYA 
is to ensure that eligible individuals have access to the 
communication tools and professional support to en-
able them to create and maintain an adult life to the 
best of their abilities.
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HISTORY AND ORIGINS
CAYA was created in July 2005 to address the needs of young adults 
with severe communication disabilities leaving the K-12 education 
system. Before CAYA, young adults who used augmentative and 
alternative communication (AAC) had an uncertain future as they 
left behind the communication support services and technology 
of the childhood education system (K-12). In 2010, the provincial 
government mandated CAYA to provide communication technol-
ogy and supports to adults of all ages, ensuring these individuals 
can maintain vital links to the world through independent com-
munication. From 2005 to 2012 CAYA received annual operating 
grants from the Ministry of Social Development. In 2012 CAYA 
was formally included in the BC budget with secure annual fund-
ing extending to 2018. CAYA now provides service to all eligible 
adults; young, middle-aged, and elderly, over the age of 19 years.

BACKGROUND
Since 2005, over 2200 BC residents with severe communication 
disabilities have come to CAYA for assistance. As of October 
2016, 1262 clients in all parts of BC were actively receiving servic-
es from CAYA, including communication assessment, and provi-
sion, support, and repair of speech generating devices (SGDs) on a 
long-term loan basis. Statistics from recent complete years of 2014 
and 2015 indicate that the annual client presentation rate (i.e. the 
numbers of new Clients presenting themselves for service) contin-
ues to be a stable fraction of the total BC population at an average 
of 340 new Clients per year. This presentation number accurately 
follows predictions based on detailed demographic research and 
modeling of populations in Canada, USA, Australia, and Europe.

 
MISSION
CAYA ensures that adults with severe communication disabilities can 
maintain a vital link to the world through independent communica-
tion. CAYA offers communication tools and support to enable indi-
viduals to create and maintain an adult life to the best of their abilities.

OPERATIONAL FUNDING
For the two year period of 2010 and 2011, CAYA received operating 
grants totaling $2.4 million (average of $1.2 million per year) from 
the Ministry of Social Development and Social Innovation. In the 
three year period 2012-2015 CAYA received operational funding 
of $7.2 million (average of $2.4 million per year). In the next three 
year period 2015-2018 CAYA received operational funding of $5.7 
million (average of $1.9 million per year). 

SERVICE PRIORITIES
CAYA operates on 3 intake cycles per year. To ensure that the 
needs of individuals are addressed with fairness and responsive-
ness, Requests for Service are triaged and activated based on a 
range of individual factors including:
» urgency (e.g. terminal diagnosis, imminent loss of housing or 

employment due to loss of communication)
» geographical factors (CAYA provides service across BC, to 

keep costs down we cluster visits to remote regions)
» transition factors (enabling individuals to smoothly leave school, 

or move from institutional to individual living situations)
» length of time on waitlist
» other factors as identified

EXECUTIVE SUMMARY

WHO ARE CAYA CLIENTS 
CAYA Clients have either never had or have recently lost the capacity for functional speech. The origins of these disabilities stem from 
difficulties at birth (e.g. cerebral palsy) or genetic conditions (e.g. Down’s syndrome) or acquired conditions (e.g. traumatic brain injury, 
ALS). Most CAYA Clients have long-standing communication disabilities and CAYA is there to ensure that they have the communication 
supports to build or maintain an adult life of the greatest possible independence. 

Marlene of okanagan Falls, Bc suffers from 
Myotonic Muscular Dystrophy, which causes 
her speech to be slurred.

John of penticton Bc, is 53 years of age and 
is incapable of speech and hearing. Grow-
ing up on the Reserve, John never had the 
opportunity to learn sign language. 

Derek of Burnaby Bc, has cerebral palsy. 
in early 2008, he received a Dynavox vMax 
speech generating device from cAYA.
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SERVICES
CAYA provides a time dependent service. Assessment and inter-
vention are intended to occur during a service cycle of four months. 
Following these four months of active service, the Client and her/
his Team are expected to assume responsibility for continued im-
plementation and use of the communication system. CAYA service 
is comprised of the following modules:

Assessment

» CAYA provides assessment services through our skilled 
Speech-Language Pathologists (SLPs).

» Teams comprised of SLPs and SLP Assistants determine the 
best augmentative or alternative communication system for 
eligible clients and develop a thoughtful implementation plan 
incorporating the resources and strengths of the client’s sup-
porters and families.

» Teams and families who support CAYA Clients must agree to:
– participate in the assessment process and, 
– continue the implementation of the communication 

system on a regular daily basis as part of the Personal 
Support Plan.

Equipment

CAYA maintains a loan bank of speech generating devices (SGDs).

Following the recommendations of the SLPs CAYA lends SGDs 
and accessories for an indefinite period of time to CAYA clients. 
Communication is an essential human function, therefore broken 
equipment is supported and repaired on a rapid turn-around basis. 
Client’s supporters and families are expected to safeguard equip-
ment. CAYA will repair equipment damaged in daily wear and 
use, but individuals may be required to assume repair costs in cases 
of negligence. If equipment is no longer required by the client, it is 
returned to the loan bank, cleaned, repaired, and made ready for 
use by the next eligible Client.

All CAYA Clients receive appropriate non-technical 
communication systems made of paper, ink, and plastic, as an 
essential communication support. All technology fails at some  

 
point – batteries die, components fail, devices break. A viable 
non-technical system ensures that clients have access to basic 
communication needs.

Daily / Regular Use

Once the appropriate communication system has been determined 
and the Client and Team Members trained in its use, the Client 
is placed on “monitor” status, and daily implementation and use 
becomes the responsibility of the Client and her/his support team.

Monitor and Follow-up

CAYA follows through with clients after the conclusion of the ini-
tial assessment and provision process with annual calls and con-
tacts. Technical support is available to all CAYA Clients to keep 
their technology functional.

Training and Resources

CAYA provides families and other care providers with periodic 
training opportunities, support groups, and other resources to en-
sure the successful implementation of AAC initiatives. Resources 
are available online through the CAYA website and training events 
are offered in small group settings. Many CAYA Clients live in 
group homes and attend day programs. Managers of these facili-
ties are expected to allow relevant staff to attend CAYA training 
related to the daily support of the Client’s communication system. 

ELIGIBILITY
Since 2010, individuals eligible to receive CAYA services include:

» Adults aged 19 years and older who require an AAC system 
due to a severe communication disability, i.e. speech that is 
not functional for daily communication

» Adults aged 19 years and older who are already using an AAC 
system, but require further training and resources to improve 
or maintain communicative function

» Students in Grade 12 (or the last year of their K-12 program) 
who require an AAC system post-graduation

EXECUTIVE SUMMARY

Hi, I’m Carol. I have Parkinson’s so I can’t write or speak as clearly as I used to. People 
were having a hard time understanding me which was frustrating on both ends.

I now have an iPad with Predictable from CAYA and I am learning to email my family 
from Predictable and my family is sending emails and pictures to the iPad.

It’s a great help to communicate with staff and participate in residence activities.

Although I’m still really new at it, I like the challenge. Thank you to family, staff, and 
Tara and Tim from CAYA for all the help in learning the app!

carol of invermere Bc
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LOCATIONS AND SERVICE PARTNERS

CAYA service is delivered through service partners and in conjunc-
tion with other health and community service providers. CAYA 

has mapped service delivery across the province consistent with the 
Health Regions of BC. The provincial centre is located in Vancouver.

SERVICE PARTNERS

Vancouver School Board

The administrative host organization 
for CAYA providing finance, human 
resource, and logistical support 
services

SET-BC

CAYA contracts services from SET-BC 
for email and database services

Health Authorities

CAYA contracts staff from Coastal, 
Island, Interior and Fraser Health 
Authorities

         

Private Provider

CAYA contracts Soliloquy Speech Services for SLP Services in the Northern Health Region.

CAYApartners

CAYApartners are select community SLPs with a specific experience and skill set, serving adults who are non-
speaking. CAYApartners are trained in the CAYA assessment and lending procedures, have a restricted database 
access, and can request a limited range of AAC technology for specific clients.

ALS Society of BC

The ALS Society of BC supports CAYA 
with an annual grant of $20,000 for 
the provision of SGD technology to 
CAYA clients with ALS.



SERVICE DELIVERY
Adults requesting services, complete and submit a Request for 
Service (RFS) to CAYA (detailed information on this process 
available on the CAYA website). The RFS is reviewed for 
eligibility and the Client is assigned to a CAYA Speech-Language 
Pathologist (SLP). The SLP then conducts an assessment and  

 
 
equipment trial resulting in a Communication Assessment Action 
Plan (CAAP). The CAAP forms the basis for an equipment loan 
and implementation plan. SLP Assistants provide training and 
support to ensure independent use of technology by clients and 
support from their families and teams.

01 02 03 04 05

06 07 08 09 10

Request for 
Service

Evaluation & 
Assignment 
of Case

Interview & 
Assessment 
with SLP

Equipment &
Communication
System Trial

Communication 
Assessment & 
Action Plan 
(CAAP)

Loan Request & 
Technology 
Delivery

Training & 
Implementation

Follow -Up & 
Support

Technical 
Support & 
Maintenance

Client Need Met

SERVICE DELIVERY

Hi, my name is Lorraine. I have Meige’s Syndrome. In my 
case, it tightens my vocal chords so that it is difficult to 
speak and my voice is strange and very hard to understand. 
The treatment I receive makes my voice worse before it gets 
better. For every four months, there is one month where I 
cannot speak.

I had to give up my job as a Special Needs teacher due to 
my communication difficulties. I couldn’t speak to the kids. 
Before my diagnosis, I used to volunteer in many places. 
This too, I have had to give up.

Now, I use an iPad with the Predictable app, given to me by 
CAYA. Predictable helps me keep a great attitude. It helps 
me with confidence. I can see myself one day going back to 
volunteering.

Predictable has helped with personal relations as well. My 
good friend of 40 years calls every night at 9:30. Speaking 
is most difficult for me in the evening. One night, my voice 
was poor and I was not talking much. She said to me, 
“Obviously I should hang up. You don’t feel like talking.” 
Now, I use Predictable with her. She likes it and we can joke 
about how slow it is. I tell her, “It’s not slow; I am.”

It’s a great communication device with my husband as he 
travels for 3-4 weeks at a time for work and I can pre-
program messages to use with him on the phone.

Prior to CAYA’s service, I was feeling desperate. This has 
changed my life.

Lorraine of enderby Bc
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ORGANIZATIONAL CHART
CAYA is a province-wide service program and employs staff in 
various locations across the province. Those who are not employed 
by the host organization, the Vancouver School Board, work under  

 
continuing contracts between CAYA and local health authorities 
or private providers. The main office and warehouse are located in 
south Vancouver.

SERVICE DELIVERY

Hi! My name is Toni. I was born in 1991, in Alberta. I have Cerebral Palsy from 
when I was born. That is why I can’t walk and need more help sometimes. I have 
a special wheelchair that helps me to stand up and move. People have trouble 
understanding my speech.

I got my first communication device in grade 4. It was a Vanguard. It was very 
heavy. We had to carry it everywhere! In grade 7, I got a Vantage and now I have 
an Accent 1000. The Accent is lighter and it has the internet! I can look at my email 
and Facebook and keep in touch with my friends and family and my boyfriend!

The Accent helps me to talk to everyone in the community.

Thank you CAYA for my Accent device!

Secretary-Treasurer
VSB

Director of Instruction
Learning Services VSB

» SLP-Vancouver 
Coastal

» SLP-Fraser West 
» SLP-Fraser East
» SLP-VIHA Victoria
» SLP-VIHA Nanaimo
» SLP-Interior-Central/

North
» SLP-Interior-South/

Kootenays
» SLP-Northern Region

 (continuting contracts)

» SLPA-VIHA Victoria
» SLPA-VIHA Nanaimo
» SLPA-Interior-Central/

North
» SLPA-Interior-South/

Kootenays
 (continuting contracts)

» SLPA-Vancouver 
Coastal

» SLPA-Fraser West 
» SLPA-Fraser East

 (VSB-CUPE)

» Office Support
 (VSB-CUPE)

Speech Language 
Pathologists SLP Assistants SLP Assistants

Ministry of Social 
Development & 

Social Innovation

» Technician
» Shipper/Receiver  

(VSB-CUPE)

» Office Manager/
» Accountant  

(VSB-CUPE)

CAYA Client 
Services Manager 
(VSB-excluded)

Technical 
Support & Inventory 

Control
Office Support

Program Manager-
CAYA

(VSB-excluded)

toni of Kelowna Bc
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HIRING AND TRAINING OF STAFF

People who require AAC are a small subset of the larger popu-
lation with speech and language disabilities. The graduate school 
training of Speech-Language Pathologists focuses primarily on 
the assessment and treatment of speech and language problems 
with an expectation that speech will be the primary production 
mode. This is particularly true for adult clients who are generally 
assumed to have fully formed speech and language. Therefore, 
university formation in this specialty area is quite limited (UBC 
currently offers only a one-semester course in AAC covering all 
age ranges and disabilities). Demographic research and CAYA’s 
operational experience confirm the small incidence of people with 
complex conditions who need AAC – estimated to be 0.12% of the 
general population. Most SLPs in general adult practice encounter 
only a few, if any of these clients per year. This limited exposure 
is not sufficient to maintain the knowledge and skills required for 
this specialty area. When general adult practice SLPs do encounter 
clients who need AAC, they are usually challenged as to where 
to start, what to do, and how to select and program appropriate 
high and low technology solutions. CAYA has implemented a 
structured training program to ensure professional staff have the 
specialized knowledge and skill to effectively deliver service.

Due to the complexity and diversity of CAYA Clients, a new 
CAYA SLP generally will not be fully productive in terms of num-
ber of cases handled and completed per service cycle until after 
the first cycle (4 months) after start date. Throughout the year, 
CAYA SLPs are required to engage in continuous training and 
professional development to ensure their skills remain current with 
rapidly changing technology and scientific knowledge. Practice is 
continually monitored by CAYA managers through frequent case-
load reviews.

New CAYA SLPs are provided orientation and training 
on the following areas:

SERVICE DELIVERY

Assessment Tools, Procedures and Protocols

Application and adaptation of specialized, standardized, and non-standard-
ized assessment tools, procedures and protocols to assess individuals with-
out functional speech across a wide disability spectrum of congenital and 
acquired disabilities (everything from Autism Spectrum Disorder to ALS).

Theory and Methodology

Theory and methodology on the selection of appropriate technology (in-
cluding feature matching, environmental requirements, and communication 
partner factors) for use in assessment and application with clients

Assessment Practices

Integration of assessment practices with input from other team 
professionals, including behavioural consultants, Audiologists, and 
Occupational Therapists. 

Programming AAC Technology

Programming and operation of basic, medium, and high complexity AAC 
technology. Use and application of programming tools, and production 
technology for designing and producing low-technology solutions.

Counseling

Counseling around loss and acceptance of a severe communication 
disability

Engagement of Family and Community

Engagement of family and community supporters in the selection, 
implementation, and long-term support of the AAC technology solution, 
including training challenges for clients and supporters

CAYAdata

All aspects of CAYAdata for documentation, e.g.: clinical practice and 
documentation, requesting and managing loans, equipment service and 
repairs, caseload management, and follow up requirements, etc.

CAYA Virtual Resources

All aspects of CAYA virtual resources including iCloud, Meraki, and DropBox.

Safe and Accountable Practice

All aspects of safe and accountable practice including: WorkSafe practices 
for client home visits; security of persons, information, and assets; CAYA 
policies and procedures; etc.

Other Practice Requirements

Other practice requirements related to client group activities, etc.

cAYA program staff November 2015
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SERVICE DELIVERY

DATA MANAGEMENT - CAYAdata

CAYA operations encompass a wide variety of activities and  
responsibilities. All of the information pertaining to CAYA  
services, assets, and records are managed through a central data-
base, CAYAdata. A subordinate database CAYApartners, provides 
restricted, tightly controlled access to select community SLPs to 
enable them to serve CAYA clients, complete standardized reports 
(the CAYA CAAP), and request CAYA technology loans.

CAYAdata was created in 2005, as a clone of SET-BC’s database, 
SETdata. CAYA greatly benefited from the gift of this cloned ver-
sion of SETdata which came with extensive custom programming. 
Without CAYAdata and CAYApartners, CAYA’s complex opera-
tions spanning across the province would be impossible.

CAYAdata and CAYApartners continue to work well to date but 
as clones from an original created in 1999, they are now approach-
ing 20 years of age. Computing and data management systems are 
changing rapidly and inherent in this aging process is the risk of 
CAYAdata becoming orphaned technology. The modernization 
and updating of CAYAdata and CAYApartners is a focus goal for 
CAYA for the next three years. 

CAAP

CAYA’s formal assessment protocol is the Communication 
Assessment and Action Plan (CAAP). This on-line tool built into  
CAYAdata, provides a standardized reporting format to ensure  
efficient and clinically consistent documentation from SLPs 
working across the province. The CAAP is based on the current 
scientific foundations of the field of AAC and evidence based 
practice. As a digital tool, the CAAP ensures the structured 
collection of data and the possibility of comparative analysis of 
client progress over years. 

CAYApartners

In 2010, the provincial government mandated CAYA to provide 
communication assistance to adults of all ages. This represented a 
nearly five-fold increase in the number of people eligible for CAYA 
service. Naturally, a significant jump in eligibility resulted in a 
spike in wait-times for service. SLPs working in the community 
with adults began approaching CAYA to borrow SGDs to address 
clients on their active caseloads.

CAYA needed a solution to provide secure data access to non-
CAYA SLPs. The goals were to ensure maximum service options 
to people in need, maximum utilization of CAYA resources, and 
continued adherence to professional standards of practice.

The solution was to create CAYApartners, a subordinate version of 
CAYAdata that enables non-CAYA staff restricted access to view 
and update files on specific clients. CAYApartners allows com-
munity SLPs who have been trained in CAYA procedures to access 
their particular client’s information, complete the CAYA CAAP, 
enter progress notes, and request equipment.

CAYAdata

cAYApartners

Assessment 
information

Reporting

client Records

outcomes

Loans

purchasing

Maintenance

inventory

speech Language pathologists at GF strong Rehabilitation centre 
become the first group of cAYApartners in 2014.
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CLIENT STATISTICS

SURVIVING CLIENTS BY REGIONS 
(Annual Snap Shots as of October 15th each year)

Health Regions
(excluding deceased)

2010 2012 2014 2016

Northern 34 64 101 125

Interior 106 179 300 420

Coastal 91 157 259 351

Island 140 202 298 396

Fraser 163 270 402 533

TOTAL 534 872 1360 1825

SURVIVING CLIENTS BY AGE GROUP
(Annual Snap Shots as of October 15th each year)

Decennial  
Age Groups  
(excluding deceased)

2010 2012 2014 2016

18 – 29 years 369 440 526 577

30 – 39 years 103 162 232 309

40 – 49 years 19 73 136 174

50 – 59 years 21 71 159 229

60 – 69 years 16 68 166 240

70 – 79 years 2 40 91 190

80 – 89 years 4 17 44 86

90+ years 0 1 6 10

TOTAL 534 872 1360 1825
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the distribution of cAYA client numbers by region is consistent 
with the general population distribution of Bc
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CLIENT STATISTICS

CLIENTS BY SERVICE TYPES
(Annual Snap Shot as of October 15th each year)

Client Categories 2010 2012 2014 2016

Active-clients who 
were actively receiving 
intensive professional 
services, e.g. assessment, 
implementation of 
technology, and training

92 128 175 174

iNActive-clients who 
due to illness or inability 
to respond to service 
initiatives, were deemed 
currently unserviceable. 
These clients may 
reactivate their cases with a 
future request or contact.

61 123 228 413

MoNitoR-clients who 
have successfully received 
technology and service, 
and have completed 
training. These clients are 
only contacted for annual 
follow up information

306 490 765 1058

WAitList-clients who 
have submitted requests 
and were awaiting service 
initiation

75 121 166 150

RetURN to WAitList- 
clients who received 
service in the past and 
require an update due 
to physical changes or 
technological obsolescence

n/a 10 26 30

DeceAseD 15 43 146 375

TOTAL CLIENTS 549 915 1506 2200
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The client numbers for CAYA are a product of two 
factors, incidence and presentation. The incidence 
of a severe communication disability in the human 
population is approximately 0.12% (Bloomberg and 
Johnson, 1990) a small number of people with a high 
need for support. This number is modulated by the 
presentation factor, i.e. the number of individuals 
who step forward to request assistance in a time 
period, e.g. per year. (In any health, education, or 
social initiative, there is always a subset of eligible 
people who request or accept assistance, and others, 
for a variety of reasons, who do not – this is the 
presentation factor.) Presentation rates are driven by 
many factors including awareness of, and accessibility 
to, supports.

When eligibility for CAYA services was expanded 
in 2010 to all adults, the presentation rate was 
estimated to be 8% of BC residents with severe 
communication disabilities per year, or a total of 
360 new clients presenting per year. Since 2012 the 
number of surviving CAYA clients has increased 
by approximately 240 per year. Additionally, about 
100 CAYA clients have died each year since 2012, 
due to the severity or nature of their disabilities, 
thereby reducing the total of surviving clients, and 
modulating the impact of new clients presenting for 
service. When the mortality factor is included in the 
year to year comparisons, the numbers of new clients 
presenting for service each year is on average about 
340, very close to the original presentation estimate 
from 2010.

The incidence of a severe communication disability of 
0.12% of the general population is stable. The growth 
in the CAYA client numbers from 2010 to 2016 reflects 
the response of individuals to assistance that was not 
previously available. It is anticipated that awareness of 
the assistance offered by CAYA will reach saturation 
point in 2018-2019, i.e. all eligible clients that are 
willing to receive supports will present themselves on 
an annual basis. From 2020 onward it is anticipated 
that the total number of CAYA clients will then remain 
relatively stable, only increasing in tandem with the 
general population of BC.



DIAGNOSTIC DEMOGRAPHICS TO DATE  
(July 2005 - March 2016)

Diagnosis Percentage of 
Served Clients

ALS 9%

Autism 10%

Cerebral Palsy 12%

Chromosomal Abnormality 10%

Developmental Delay 13%

Multiple Sclerosis 2%

Parkinson’s 3%

Stroke 11%

Traumatic Brain Injury 5%

Other (e.g. cancer, seizures, 
degenerative conditions, etc.)

25%

CLIENT STATISTICS

Hi, my name is Sue. I have Multiple Systems Atrophy (MSA). 
My speech is getting hard to understand and I find that 
people do not understand what I’m saying which is very 
frustrating. It is particularly hard to get attention when I 
need help.

I now have the Predictable app, gifted to my iPad by CAYA. 
Predictable is fun, easy to use and works much better than 
the alphabet board to get attention! I can now get through 
to people!

I would recommend CAYA for anyone with communication 
problems. Thank you CAYA for the help to be able to 
communicate!

Other (e.g. cancer, seizures, 
degenerative conditions etc.)

25%

5%

11%

3%

2%

13%

10%

12%

10%

9%

ALS

Autism

Cerebral Palsy

Chromosomal Abnormality

Developmental Delay
Multiple Sclerosis

Parkinson’s

Stroke

Traumatic 
Brain Injury

Diagnostic Demographics to Date 
(July 2005 - March 2016)

sue of Kimberly Bc

Approximately 60% of cAYA clients have congenital disabilities, 
and 40% have later acquired disabilities.
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WAIT TIMES FOR SERVICE  
(Annual Snap Shots as October 15th each year)

Service requests to CAYA are triaged using the CAYA Service 
Priority Model based on factors of urgency, geography, transitions,  

 
 
time on the waitlist, and other factors. Please see Service Priorities 
(page 3 or CAYA Website) for more detail. 

CLIENT STATISTICS

Hi, I’m Sean. I have had ALS for over four years and only in 
the last year has it impacted my ability to speak. Knowing 
that it would continue to worsen, I connected with CAYA 
about trying a speech generating device. 

As my speech deteriorates, people have a harder and harder 
time understanding me. I now make appointments, order 
groceries, talk, text, email and study all using the tablet 
CAYA provided. 

Among other things, it has enabled me to show everyone 
that I am still in here, still me. I see it as only becoming more 
and more important to me as my disease progresses.

sean of powell River Bc
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EQUIPMENT LOAN BANK

EQUIPMENT LOAN BANK
SPEECH GENERATING DEVICE TECHNOLOGY
» CAYA provides a complete range of speech generating devic-

es (SGDs) and Non-Tech communication systems to assist an 
individual to communicate. Equipment is provided to CAYA 
clients on an indefinite long term loan basis.

» Low Tech SGDs include a variety of simple digital messaging 
and signalling devices valued under $1,000. 

» Medium Tech SGDs include tablets and more complex digi-
tal speech output systems using symbol and picture access  
displays, valued between $1,000 and $5000. 

» High Tech SGDs include devices with synthetic speech out-
put and a variety of access methods for people with physical 
disabilities including switch scanning, Morse code, and remote 
head and eye pointing systems, valued over $5,000. 

» Non-Tech communication systems are made of paper, ink and 
plastic and have no electronic component; they are often com-
plex in their organization using pictures, symbols and printed 
instructions, and may be used by clients as back up systems in 
the event of device failure. Non-Tech systems typically cost 
between $500 and $1000 to produce (materials and labour).

EQUIPMENT DELIVERED TO CLIENTS

» SGDs provided by CAYA are almost always a combination of 
technology components that comprise a complete SGD solu-
tion. To capture the composite characteristics and utilization 
of these systems across clients, client equipment loans were 
surveyed over two sample years of 2014 and 2015. 

» During the sample period the SGD solutions fell into two 
main categories:

– iDevice based SGDs, which included a possible 
combination of iDevice (iPad, iPad Mini, iPod, etc.),  
protective case, external speaker, key-guard, 1-to-3  

 
 
 
applications, stand, carrying strap, accessories, etc. 

– Other SGD solutions which included a possible com-
bination of multiple low/medium/high tech devices, 
custom software for language and accessibility op-
tions, protective cases, various accessories, switches, 
head movement trackers, eye tracking, etc.

» Of the sample group:
– 60%, received iDevice solutions
– 40%, received other SGD solutions

MOUNTING SGD 
SOLUTIONS

Secure mounting of the 
SGD is essential to ensure 
the client can successfully 
access the technology, and 
that the technology will 
be protected from drops 
and damage. In general, 
about 80% of CAYA 
clients are wheelchair 
users.

AVERAGE COST 
PER CLIENT OF SGD 
SOLUTIONS AND 
MOUNTING

In 2015, the average to-
tal cost for an SGD and 
mounting was $5,700 per 
client served in BC.

Hi, my name is Christina, I’m eighty eight years old, and I 
have Primary Progressive Aphasia.

I spoke normally until ten years ago. Then I started losing 
words. I begin to speak a certain word, it would be gone, 
and I would immediately think of another word to fill in the 
space. That went on some time. Then I started to be unable 
to think of a word to fill in the space. Then I was unable to 
complete a whole sentence.

The Neurologist arranged the contact with CAYA and Tara. 
Tara and Tim visited me in my home, and explained what 
they had to offer. We decided that an iPad would be what I 
needed, and I have been using it ever since, after Tara gave 
me instructions on how to use the app Predictable.

christina of penticton Bc

vmax-eyeMax device on a rolling 
mount allows for eyegaze access 
from a variety of locations around 
the home

14 cayabc.org



EQUIPMENT LOAN BANK

MAINTENANCE AND REPAIR OF TECHNOLOGY
» In daily intensive use, SGDs have an anticipated operating 

life of 4 years. 
» SGDs that are no longer required by a specific client are returned 

to CAYA, where they are cleaned, repaired, and refurbished for 
use by future clients. When technology is no longer useable, it is 
responsibly recycled at a specialized technology recycling depot.

DEPRECIATION CHALLENGES

The CAYA equipment loan bank is continually acquiring, 
repairing and recycling equipment. A significant portion of 
CAYA’s active equipment inventory (i.e. on loan or in assessment 
use) is no longer manufactured. In the industries of assistive 
technology and consumer electronics, manufacturers typically 

do not support equipment repairs, nor stock replacement parts 
beyond an average of 2-to-4 years from the production end-date. 
Obsolete equipment presents significant challenges to CAYA 
for support and repair. Without manufacturer replacement 
parts, the CAYA technician can only repair obsolete equipment 
using parts cannibalized from discarded equipment - this is a 
finite strategy.

The CAYA equipment loan bank acquires new equipment on an 
annual basis. Historically, this has enabled CAYA to maintain the 
level of obsolete equipment at a manageable margin at or below 
1/3 of active inventory. At this level of obsolescence, CAYA 
technical support is able to keep older equipment operating beyond 
the 4-year obsolescence point with repairs and cannibalization 

I was a very successful teacher and after I retired I spent 
twelve years as a Faculty Advisor in the Education 
Department at UBC. Five and half years ago I was involved 
in a traffic accident. I hit my head and that’s when my life 
changed.

After the accident, a MRI confirmed I had two bleeds in the 
brain. My speech steadily declined and I went to speech 
therapy. That began a faint hope of recovery, until I got this 
terrible diagnosis of Primary Progressive Apraxia of speech. 
Monica and Tatajana from CAYA are my angels. 

It’s wonderful to be able to talk to family and loved ones 
and friends.

Neil of North vancouver Bc, and cAYA sLpA tatjana

Rand and Melinda from vancouver Bc, have their sGDs secured 
with custom mounting systems

catherine from powell River uses an ipad and accessories, securely 
mounted to her wheelchair
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Hi. My name is Alec. I am 79 years old and I had a stroke 22 
years ago. I get frustrated because I can’t communicate with 
people. I find this very hard because I used to be the life of 
the party and now people don’t take the time to talk to me.

I was excited and happy to receive an iPad from CAYA! 
I have enjoyed learning to use the iPad. It has even 
improved my speech a little bit. I look forward to using it to 
communicate in the future.

Thank you very much!

EQUIPMENT LOAN BANK

Alec of trail Bc

of defunct equipment. This enables many clients to use a 
recommended solution for longer, thereby saving on costs for re-
assessment and re-provisioning. Above a level of 1/3 obsolescence 
in active inventory, this strategy collapses due to a lack of available 
parts for cannibalization, and an increasingly higher percentage of 
equipment needing repair or replacement. As of December 2016, 
37% of active inventory has aged into obsolescence. 

CAYA began operations in 2005, and by 2012 had seen and served 
over 650 clients across BC. Today, many of these clients continue 

to use the equipment originally provided to them, much of which 
is now obsolete and not repairable. Technology has changed 
dramatically over the past decade, and some individuals may benefit 
from relatively lower cost replacement technology, e.g. tablets, while 
others because of their sensory, physical, and language disabilities 
will require higher cost replacement technology. CAYA’s mandate is 
to support clients to communicate independently. Communication 
is a lifelong human necessity; when obsolete, unrepairable 
technology finally fails, individuals with severe communication 
disabilities require replacement speech generating devices.

LightWriter sL40 (high tech sGD) BigMack (low tech sGD) Novachat (high tech sGD)

Zoom Digital Recorder (accessory) MegaBee (medium tech device) surfacepro with pc eye Mini (high tech)

striving for the best communication independence, cAYA provides a full range of communication solutions from basic single message 
devices to sophisticated eye-gaze systems, here are some examples
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The Penticton Abilities Resource Fair took place Friday, 
September 30, 2016. This Resource Fair featured 
17 tables for programs and organizations offering 
specialized equipment, services and inclusive employment 
opportunities. A steady stream of people came throughout 
the day to hear about the services offered in Penticton. 
CAYA had a table out showcasing our program and the 
variety of communication technology available through our 
service. Many people stopped by the CAYA booth, including 
CAYA client, Evander Vandesype, pictured here with Tara 
Commandeur (CAYA SLP). Evander, a CAYA client, came 
out to the Resource Fair for the majority of the afternoon 
to take in the different booths. In all, the Abilities Resource 
Fair was a great way to highlight the diversity of Penticton’s 
support programs.

BUILDING COMMUNITY 
AWARENESS

The incidence of a severe communication disability in the human 
population is approximately 0.12% (Bloomberg and Johnson, 
1990) a small number of people with a high need for support. One 
of the greatest challenges of a severe communication disability is 
the complete isolation from family and community. Due to the 
inability to interact and communicate, many of these individuals 
are literally silent and socially invisible. Compounding this 
challenge is the fact that a severe communication disability usually 
occurs with sensory, mobility, or cognitive disabilities. Families 
and caregivers are often overwhelmed and have difficulty finding  

 
 
 
appropriate supports and resources. CAYA strives to ensure that  
these individuals, families and caregivers can find and access vital 
communication supports offered by CAYA. CAYA staff regularly  
participate in a variety of conferences, disability fairs, and activities, 
to inform people with complex communication challenges, 
families, caregivers, and professionals about CAYA’s valuable 
supports. CAYA’s community awareness participants include…

» Accessibility 2024
» ALS Society of BC
» ATSS – Assistive Technology Seating Service (at GF Strong 

Rehabilitation Centre)
» BarrierFree BC
» BCASLPA (BC Association of Speech Language Patholo-

gists and Audiologists)
» Community Living BC
» Disability Transition Fairs hosted by school districts and 

communities across BC
» GF Strong Rehabilitation Centre
» Health and Wellbeing in Children, Youth and Adults with 

Developmental Disabilities conference (UBC)
» Inclusion BC
» ISAAC-Canada
» March of Dimes Canada
» May Speech and Hearing Month activities
» Rick Hansen Foundation
» Rehabilitation Equipment Expo (sponsored by GF Strong 

Rehab Centre)
» Sam Sullivan Disability Foundation
» SAC (Speech-Language Audiology Canada)

BUILDING COMMUNITY AWARENESS

evander of penticton Bc and cAYA sLp tara

cAYA table display at a transition Fair in Nanaimo, Bc
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SERVICE INITIATIVES

SERVICE INITIATIVES
CAYA SOCIAL COMMUNICATION GROUPS

Creating a sense of community is very important for people 
who communicate differently. One way to build community, is 
through participation in CAYA sponsored monthly social support 
groups, which take place in the Mid-Island, South-Island, Lower 
Mainland and Okanagan Valley. In these groups, people practice 
interpersonal communication skills by meeting new people, talking 
about their shared experiences, discussing news, and participating 
in activities. The longest established group, in Nanaimo, began in 
2002, and CAYA was happy to begin supporting it in 2005.

CHAT COURSES

A major challenge for CAYA clients and their families with new 
communication technology is solidifying skills to effectively use 
the AAC technology. Group settings are excellent opportunities 
to teach, model, and build effective communication device use, 
as well as providing structured practice with new interaction 
strategies. Results from CAYA Chat courses are people who use 

Hi, I’m Ben. I am 28 years old. I have Freidrich’s Ataxia. 
Along with losing my ability to walk, I have lost my 
ability to talk. I found it easier not to talk at all rather 
than someone not understanding me.

CAYA was never something I felt like trying. But after 
trying on my own, I though it would be easier having an 
aid that would help me communicate. 

After a bit of consideration, I have decided to let CAYA 
help me in the best way that they could. I am now using 
an iPad with the Predictable app. We have made several 
changes to make it work for me, such as mounting the 
iPad to my leg, the timing of the screen and the screen 
brightness.

I am a support worker aid in a classroom and have been 
for five years at Selkirk College. Many of the students 
are dealing with augmentative communication in the 
community. By me using my iPad, it will help them get a 
tighter grasp on the loss of communication.

Bottom line: I am very thankful to CAYA for helping me 
live a better life.

Ben of castlegar Bc

John, Kim and Ashleigh enjoying a laugh at cool communicators 
meeting in victoria, Bc

Kelowna chat Room 2014
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SERVICE INITIATIVES

Our daughter was born with Speech and Language 
Development delay. During her school years she used 
various devices such as a picture board and a rather 
large electronic device (that could not be carried 
around because of the weight and the speaking 
component was distorted) and sign language. Even 
though Jenny could understand simple prompts and/
or directions her lack of being able to communicate 
was very frustrating for her and the people involved in 
her life. Upon her graduation from high school, Jenny 
started to blossom. She was starting to sign more; we 
bought 2 label makers and by removing the labels, 
Jenny was using it to communicate by inputting words. 
Then CAYA came into Jenny’s life! CAYA loaned out a 
mini iPad to Jenny with the speaking device installed 
onto it and her world changed drastically for the better. 
We also were able to have it installed onto her own mini 
iPad at home. The things that have changed for Jenny 
in the last 2 years is that it is easier to make her needs 
known. She is communicating more with the staff and 
clients at her program as well as at home with family 
and friends. She has more confidence in herself which 
has given her a purpose in life. My husband and I are so 
truly thankful for CAYA and their services and what has 
been offered to Jenny.

Erica and Richard Dabrowski
Jenny’s Mom and Dad

Jenny of victoria Bc

SGDs with greater competence, and increased confidence to speak 
up effectively. Group settings also enable services and training to be  
delivered to more people in an efficient and cost effective manner. 
Caregivers accompanying clients to these courses also benefit from 
structured practice in supporting the technical aspects of the device 
and witnessing their clients engaged in successful communication. 
Chat courses have been offered in the Mid-Island, South-Island, 
the Lower Mainland, and the Okanagan Valley.

RESOURCES FOR VOICE/MESSAGE/STORY BANKING

When a person first receives a diagnosis of a degenerative condi-
tion such as ALS, she or he generally has not yet experienced a ma-
jor impact to speech. This early time is a unique window for them 
to “bank” their voice using digital recording technology available 
on short-term loan from CAYA. Later, when their voice is no lon-
ger available to them, clients can continue to communicate with 
a synthesized or recorded voice that is customized to sound like 
their own. Staff at CAYA have worked closely with John Costello 
at Boston Children’s Hospital to develop a protocol and resource 
that guides people through the recording process (available at  
www.cayabc.org/resources/ ). Modern SGDs are able to integrate 
these personalized recordings into voice output that helps the in-
dividual retain his/her identity through the disease progression. 

RESOURCES FOR PEOPLE WITH APHASIA

» Aphasia is an impairment of language, affecting the produc-
tion or comprehension of speech, and the ability to read or 
write, occurring most commonly as a result of a stroke. In-
dividuals with aphasia are a significant proportion of CAYA 
clients (11%). CAYA staff have developed two important re-
sources to support communication for people with aphasia

– The “AAC Resource for Individuals with Aphasia” 
is a comprehensive resource to guide SLPs work-

jamie and David having a discussion at a chat Room in Burnaby
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SERVICE INITIATIVES

ing with people with aphasia. Created by SLPs 
at CAYA, it describes potential client skills and 
challenges, and provides ideas for assessment, 
therapy and technology provision (available at  
www.cayabc.org/resources/)

– “Communication Journey: Aphasia” is a page set 
co-created by SLPs at CAYA and GF Strong Rehab 
Centre to address the unique communication needs 
of people with aphasia. This specific page set is 
available at no additional charge when purchasing 
the TouchChat app on iOS tablets and the Nova 
Chat app on Nova Chat (Android) tablets at  
www.touchchatapp.com/page-sets)

RESOURCES FOR EMERGENT AND SUPPORTED 
COMMUNICATORS

» Speaking Out – Easier Said than Done! authored by Rosemary 
Park, and created with support from CAYA, is an illustrated 
resource guide drawing on her 
many years of experience in the 
field of AAC, and now available 
to the public on open access. 
The guide includes digital files 
of a variety of communication 
book styles and pages, device 
page layouts, tri-folds, client 
forms, support team handouts, 
games to create communication 
opportunities, and much more. 
This valuable resource supports 
SLPs and others working with 
augmented communicators on their journey to communicative 
competence, whether using symbolic ways to talk, employing 
technology for the first time or using high-tech communication 
devices to express their thoughts. The guide deals with practical 
issues and ideas of value to all support team members. 

RESOURCES FOR PROFESSIONALS SUPPORTING 
COMMUNICATION IN ACUTE CARE SETTINGS

» The onset of a severe communication disability often comes 
without warning, as a result of injury or disease. Potentially, 
any one of us can suddenly find ourselves in a grave situation, 
and unable to speak, e.g. intubated in an intensive care unit. 
Communication between patient and provider is of utmost 
importance in all aspects of health services. In a multitude 
of scientific studies and surveys, communication failure is 
consistently identified as one of the top 3 sentinel events in 
patient care. (A Sentinel Event is defined as any unanticipated 
event in a healthcare setting resulting in death or serious 
physical or psychological injury to a patient, not related to 

A letter to cAYA - october 2013, shirley Williams (on 
behalf of Marybeth Williams), New Westminster, Bc 

I am writing on behalf of my daughter Marybeth 
who is the recipient of a Vantage Lite communication 
system provided by CAYA. What makes Marybeth 
unique is her love for life and willingness to please 
everyone; in spite of her many challenges and 
disabilities. Marybeth does not speak and lives with 
Autism and other disabilities.

Marybeth and I live together, she attends a day 
program called “Team for Life” while I work full time. 

Marybeth communicates with picture symbols. 
She proudly carries her new Vantage Lite everywhere 
she goes and when she comes home it is propped 
up in a central location. She uses it everywhere to 
communicate, asking: how are you, telling you how she 
feels, asking for help, ordering food, banking, etc.

One thing is for sure, as a single working Mom I 
would never be able to afford this technology or the 
training needed to get started. Monica, from CAYA 
has spent many hours training the staff at “Team for 
Life”, Marybeth, and myself making sure that we all 
understand the uses and benefits, and that it is always 
updated to meet her continual growth.

This amazing device has and will continue 
to improve her quality of life by allowing her to 
communicate with everyone that gives her the chance. 
I am very excited to take this journey with my daughter. 
We would both be completely devastated if this 
were taken away from her due to the lack of funding. 
Every non-verbal person should have this technology 
available to them, not just the people that can afford it.

I am extremely grateful to the folks at CAYA for 
making this possible for Marybeth. Thank you!

Sincerely, 
Shirley Williams

Marybeth of New Westminster Bc

Speaking Out-Easier Said Than Done!

101 AAC Resources to assist augmented communicators and their

supporters on their journey to communicative competence...

Acknowledgements Emergent

Communicators

Symbolic Ways

To Talk

Communication

Opportunities

Entry Level

Technology

High End

Technology

Appendices Downloads

Rosemary B. Park, L.C.S.T., S-LP(C)

Registered Speech-Language Pathologist
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My name is Olesia, I am a wheelchair ballroom 
dancer and a writer. 

My speech is very hard to understand due to the 
Cerebral Palsy. Before I received a speech generating 
device, the biggest challenge for me was face to face 
conversation. I had to repeat myself many times which 
would make me very tired. My mom and my close 
friends would talk on my behalf.

Since CAYA provided me with an Pad with a 
communication app in 2014, I have experienced many 
benefits. I am more confident when talking to people in 
my community, on the street and at my school. When I 
ask random people on the street for help, for example 
to help me with directions, they listen and assist me. 
It is nice to have small conversations with neighbours, 
classmates, teachers and people from the Wheelchair 
Dance Sport Association. 

With the communication app it is much easier to 
talk for myself. Since I founded the Wheelchair Dance 
Sport Association Canada with my friend, I’ve come 
in contact with many new people, and on a couple of 
occasions I was interviewed for radio and newspapers. 
I also use the iPad to give speeches on fundraising 
events when promoting my organization.

Since I recently immigrated to Canada, I am 
still learning English, and working very hard on it. 
The IPad with the communication app helps me to 
actively participate in English classes, and to prepare 
my homework. My dream is to become a wheelchair 
dance instructor, to promote Wheelchair Ballroom 
Dance Sport in Canada, and for Wheelchair Dance to 
be accepted as a fully fledged Paralympic sport. Also, I 
would love to continue with my education and writing, 
and I can see how much the speech generating device 
can help me to talk about my poetry and art.

I would like to thank CAYA for giving me the 
opportunity to communicate independently. 

olesia of vancouver Bc

the natural course of the patient’s illness.) CAYA and the 
Assistive Technology Service at GF Strong Rehab Centre, are 
collaborating on an initiative to provide basic AAC supports 
for people without functional speech in these situations. 
CAYA clients by nature of their complex disabilities may find 
themselves in this situation multiple times over their lifespan. 
CAYA teams do not provide service in urgent/acute care 
settings but following on the mandate to support adults in BC 
without functional speech, CAYA is contributing its unique 
expertise to this initiative to develop effective patient-provider 
communication supports. These supports include ready-at-
hand low-tech communication systems, patient-caregiver 
interaction protocols, and customized AAC technology. 

TRAINING THE PROFESSIONALS OF THE FUTURE
» CAYA collaborates with the UBC 

School of Audiology and Speech 
Sciences in the training of new speech-
language pathologists through…

– Development and delivery of 
the graduate course in AAC 
science and practice

– Clinical practicum placements 
for SLP students

» CAYA has also collaborated with MacEwan University in 
Edmonton AB, providing practicum experiences for speech-
language pathology assistants.

ENSURING ENDURING OUTCOMES

The CAYA service delivery model involves intensive intervention 
with individuals approximately every four years. During this 4 
month period CAYA staff select and provide appropriate commu-
nication technology, and provide training to the support network 
of people around the individual. To ensure that the work of CAYA 
remains effective in the following years, CAYA has implemented 
a number of strategies to keep the client and caregivers engaged in 
successful communication:
» Client Information Binders

– CAYA clients find themselves in a variety of settings 
where they are supported by different people 
throughout the day. To ensure consistency of support 
throughout all environments, important support 
information is organized in individualized CAYA 
Client Binders. These binders have proven to be an 
excellent tool in maintaining our clients’ abilities to 
communicate in multiple settings.

» Supporting CAYA client participation in events leading to 
self-determination and employment

– At CAYA we understand that communication opens 
the doors to a full life, and a full life ensures that 
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catherine - August 11, 2016

One of my supporters in Powell River, Tiffany, was able to connect me with 
the Powell River Community Resource Centre. Every Wednesday noon they 
open their door for the needy to serve lunch, allow them to do their laundry, use 
computer or phone, etc.

My job is to welcome them, ask their name and the reason they visit the 
centre. My staff who is with me that day helps to record their name and what 
they are coming in for. When the phone rings I ask the staff to pick it up. As you 
can see on the photo I have a desk and my iPad is there to communicate with.

Mom made a page and buttons to ask the questions to the people. I also 
capable to ask how they are doing or answer to them if they might ask similar 
question to me.

So far I really enjoy this activity and the centre like my help. 

SERVICE INITIATIVES

catherine of powell River Bc

communication abilities remain vital. CAYA has 
provided support for clients to participate in a wide 
variety of events where they can interact with peers 
using AAC technology to gain full independence 
and employment. The power of successful peer role 
models can never be underestimated, particularly for 
individuals with severe disabilities. 

– Some of these events have included:
» The Biennial ICEwest Conference (ICE =  

Independence, Community, Empowerment)

– CAYA is a major supporter of the ICE-
west conference, a biennial event that 
brings together people from across BC 
who communicate using AAC. Confer-
ences were held in October 2013 and 
2015 at the Nikkei Centre in Burnaby and 
were modeled after a similar conference 
in Toronto. The hallmark of the confer-
ence is a Town Hall Meeting, where only 
individuals who use AAC can moderate 
and speak. The most recent conference in 
2015, featured a shared keynote speaker 
in the Burnaby location, broadcasting 
simultaneously to the conference partici-
pants in Toronto. Plans are underway for 

October 2017 for simultaneous and col-
laborative ICE conferences across three 
locations in BC, Alberta, and Ontario.

» ISAAC 2016 in Toronto, the biennial con-
ference of the International Society for AAC 
with 1500 delegates from around the globe, 
including 200 people who use AAC.

» Participation in International AAC Awareness 
Month events held every October. CAYA has 
sponsored a number of these events across BC 
in order to raise public awareness of AAC and 
to enable CAYA clients to meet the public with 
pride, dignity, and independence.

icewest town Hall, Nikkei centre, Burnaby, 2013
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Barb – January 2014

My name is Barb, I was born with Cerebral Palsy. I have a speech 
impairment so people weren’t able to understand me. People thought I was 
stupid so they ignored me and I was teased at school. Finally, I got a Lightwriter 
from Independent Living in Vancouver. My world became lighter and bigger 
with the Lightwriter. People were able to actually listen to me without walking 
away from me. When my old Lightwriter wore out, I got in touch with CAYA in 
Penticton because I needed a new Lightwriter. They came and did assessment 
with me. They spent 3 hours with me. I had nobody to really assist me and 
care about my communication or who would take their own time to come 
out and help me. CAYA has been there for me for support and caring with my 
communication difficulties.

LOOKING TO THE FUTURE

LOOKING TO THE FUTURE
CHALLENGES AND OPPORTUNITIES 
The past decade has brought dramatic changes in technology and 
the way we communicate with one another. Even in the most remote 
communities of our province, people who once lived in relative 
isolation are now connected to the entire world through smart 
phones, tablets, the internet, and a multitude of social media options 
for communicating including sharing news, photos, messages, and 
opinions. Personal communication no longer occurs only in face-
to-face environments. The challenge for CAYA is to continue to 
support eligible BC residents to communicate and participate in 
daily life in this modern context. It is important to bear in mind 
that while technology has changed dramatically, human beings and 
the conditions that create a severe communication disability have 
remained essentially unchanged for millennia. As individuals we 
continue to need to communicate directly with one another every 
single day of our lives. The more our independence is compromised 
by disabilities of all kinds: physical, mental, cognitive, or sensory, 
the more vital is our access to functional communication with 
others. 

Since the expansion of CAYA’s service mandate in 2010 to include 
all eligible adults 19 years and older, CAYA services and technolo-
gy are now vital components of support to thousands of individuals 
with disabilities across BC. In the delivery of services CAYA staff 
interact and collaborate with all aspects of BCs human services 
systems including health, education, and social services. 

The future challenges and opportunities for CAYA are focused on 
technology and human services and include…

» Testing and implementation of new technologies including new 
software applications, 3D printing of technology accessories, 
improved information management and measurement systems, 
and responding to innovations not yet on the horizon.

» Continuing to innovate service delivery systems to increase the 
capacity of BC’s health, education, and social service systems 
to assist CAYA in supporting independent communication for 
individuals with severe communication disabilities. Initiatives 
in this area include:

– Increased capacity for training of relevant profession-
als in BC’s health/education/social service systems.

– Expansion of CAYApartners data system to support 
cooperative goal-based client-targeted work amongst 
all service providers for this clientele

 – Creating organizational flexibility and resiliency at 
CAYA to ensure that knowledge, skills, and expertise 
continue to be developed and preserved, ensuring that 
eligible individuals receive the supports they need 
to create and maintain an adult life of the greatest 
independence. This challenge includes working with 
all stakeholders to ensure continuity of resources and 
services to provide clients with the most reliable and 
smoothest delivery of vital communication supports. 

Barb of Kamloops Bc, and cAYA sLp Michelle
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CAYA is a province-wide service program funded through the Ministry of Social Development and Social Innovation.

We support independent communication through the use of technology.

700–655 West Kent Ave N

Vancouver, BC, Canada

V6P 6T7

Tel: 604-326-3500

Fax: 604-266-2463

General Requests: contact@cayabc.org 

Website: www.cayabc.org 

“If all my possessions were taken from 

me with one exception, I would choose 

to keep the power of communication, 

for by it I would soon regain all the rest.” 

(Daniel Webster, 1782 – 1852)

mailto:contact@cayabc.org
http://www.cayabc.org

